
 

 
20 January 2021 
 
 
To:  Priests, Deacons, Lay Ecclesial Ministers and Support Staff in the Diocese of London 
 
 
Dear Sisters and Brothers in Christ, 
 
As we continue to experience this lockdown and we are further encouraged to work from home, the 
health and wellbeing of our parishioners and members of our parish teams are on my mind and in my 
prayers.   
 
Bishop Joseph and I hear of the incredible work you are doing and how you have been adjusting, but also 
of the strain you are experiencing. Parents have concerns about supporting their children while they are 
learning from home. These unique challenges can be overwhelming for them. Others may be the 
caregiver for a family member or friend. Some of you, because of the nature of your job, are required to 
be in the office,  but at the same time must deal with your own personal and family concerns.  
 
We desire to be productive and in our own unique ways are used to serving others. This service, our 
work, is for us a source of energy, value and identity. All of us are feeling a sense of loss, because the 
things that gave us energy, value and identity are not available, or not available in the same way we used 
to experience them. As we adapt to doing things differently, we can be prone to “burnout.”  
 
To help, we are providing some best practices to promote health and good habits. We want to assist 
people who have children at home, or are caring for another family member, as they seek to balance their 
obligations with work. The attached document, Best Practices to Support People While our Offices are 
Closed, compiled by Human Resources and Pastoral Services after consulting with professionals, is not 
intended to be exhaustive but can help us to address the challenges of working from home and to 
manage the restrictions on our ability to serve others and gather in person. 
 
I want to assure you that Bishop Joseph and I are praying for you. May God protect us all, keep us safe 
and healthy and bring an end to the pandemic.  
 
Sincerely yours in Christ,  

  
Most Rev. Ronald P. Fabbro, C.S.B 
Bishop of London 
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BEST PRACTICES TO SUPPORT PEOPLE  
WHILE OUR OFFICES ARE CLOSED 

 
1. Easy Ways to Mitigate the Challenges of Working from Home:  
 

Support Each Other – Each of us wants to know that we are part of a team, and the team is there to 
lift each other up. Each of us will work better and stronger with the support of the other members of 
the team.    
 
Be Flexible – Working from home is stressful for all of us, but parents with children at home have an 
overwhelming challenge. To be successful,  team members working from home may require flexibility 
in their schedule.  
 
Focus on Goals – Ensure that there is clarity about the responsibilities of each team member and 
clarify expectations.    

 
Reset Communication Expectations – Set clear expectations about how communications should 
happen within the team and with other stakeholders like parishioners. Establish some ways for each 
person to check in with their supervisor regularly and meet as a whole team with some regularity.  
You may need to provide some accommodations for those who are caregivers or looking after school-
aged children. No one can predict when a meltdown might occur!    

 
Be Gentle with Each Other – Keep in mind we are all facing unique challenges during the pandemic 
and it is particularly difficult to assess the pressures each member of the team is facing. Don’t be 
afraid to have difficult conversations, but always approach one another with compassion and 
understanding.    

 
2. An Exercise to Help our Wellbeing:   
 

(a) Write down those things that in the past gave you value/energy.  
(b) Now cross out the things that you cannot do at all.  
(c) Circle those things that you cannot do to the same extent as you had in the past.   
 
Recognizing that things have changed, we will need to find a new way forward. Unless we find energy 
in new and healthy ways, we are prone to burnout. 
 
(d) Looking Forward: Planning for the Future  

 What can you do to find new energy?  
 What might you do differently?  
 How might you serve differently?  
 Do you have a self-care plan? (ideas below)  

 
3. Self-Care: 
 

 While each person must discern what is needed for their own wellbeing and self-care, it is 
important to have a plan.   

 
 A Self-Care Plan addresses five domains - Physical, Intellectual, Social, Emotional and Spiritual. 

What are you going to plan for each domain?  
 

 Learn more about the domains and the Ten Keys to Happier Living at the following 
link https://www.actionforhappiness.org/10-keys 
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